Spring Common Academy School Development Plan 

The Big 3:

Elevate Learning

Strengthen Early Years

Support Positive Behaviour
	OBJECTIVES FOR 2024-2027

	Objective
	Ofsted Area
	Area Identified Based On

	Objective 1

	Curriculum gaps remedied & sequencing strengthened.
	   Quality of Education 
	March ’24 Curriculum Review. Curriculum books. 

	Objective 2

	Improving Teaching & Learning standards, inc reading & phonics, consistency of education in PMLD classes. 
	Quality of Education 
	Lesson visits March ’24. 
SIP Note of Visit March ’24. Ofsted May 24.

	Objective 3

	Develop Early Years provision inc outdoor learning areas & admissions. 
	Quality of Education 
	SIP Notes of Visits Oct ’23 & March ’24.
Lesson visits. Admission numbers. Ofsted May 24.

	Objective 4
	Improve & develop outdoor playgrounds & learning environments to make it fit for purpose as safe & stimulating places to play & learn. 
	Quality of Education
	SLT site walks, lack of use of KS2 playground, Health & Safety walk. 

	Objective 5

	Ensure all staff are trained & have a sound understanding of Therapeutic Thinking & can effectively support pupils with their behaviour.
	Behaviour & Attitudes
	Trust change of approach to supporting behaviour. 

	Objective 6

	Develop & effective leadership team which supports the school & can drive forward school improvement. 
	Leadership & Management
	Changes to leadership team based on senior leaders leaving & new staff joining. Lack of shared financial knowledge, no coaching/mentoring in place. 

	Objective 7
	Improve whole school attendance to above 90%, drive down PA & SA & embed supportive & effective approach to attendance. 
	Leadership & Management
	Headteacher & DSL identifying attendance is below 90%, requires improvement & structures need to be put in place to do this. 

	Objective 8
	Develop & implement a new school vision & values with stakeholders
	Leadership & Management
	Headteacher & SLT identified lack of clearly defined & easily narrated vision & values.
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